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Intent

Implementation

Date

Impact

Comments/Progress

To evaluate and develop school
systems and communication
which promote contributions from
parents / carers in order to
maximise outcomes for learners
with SEND

Build on Zones and emotional
regulation.

Focus on energy levels. EW and SO
to set up parent coffee afternoons —
relating to emotional regulation —
energy levels, sensory circuits.

The new TAS process and ESIST
forms have meant lots of changes
which we have implemented and
reviewed.

There will be more changes as the
TAS process has been stopped and
will be replaced with a new system in
the near future.




Sept - July

Sept - July

Sensory circuits training to be
implemented. SO to support
key staff.

Training for parents too.

Sensory circuit training set for the
training day.

EW and SO to set dates for parent
coffee afternoons.




Pupils will begin to use
speech to text software

effectiveli.

Positive feed back from pupils and
staff regarding the LEANS project and
books used in Early years and KS1

This is ongoing. We need to develop
the sensory rooms. Focus on
emotional regulation / energy levels
and adaptations.




